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Hello!
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Introduce 
yourself to 
someone you 
don’t know….
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Would you rather???
Get to go on a one-week 
vacation anywhere in the 
world that you want

Get to go on a 
month-long 
vacation but have 
to stay within 200 
miles of your 
hometownor
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Would you rather???
Go to the beach but 
forget your towel

Go to the beach 
but forget your 
sunscreen

or
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Would you rather???
Go to Disneyland for a 
week but have it rain 
every day you were there

Stay home but the 
weather is 
beautiful the 
entire week

or
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Would you rather???
Get to eat all the ice 
cream you want all 
summer but only 
vanilla    

Only get ice cream 
three times this 
summer but any 
flavor you want

or
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Would you rather???
Have to go on a hike 
without shoes or 
socks

Go to the beach 
but have to wear 
a winter coat

or
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Building a 
Groundswell

Each 
contributing 
their 
expertise 
and playing 
a role 

K-Readiness, 
attendance, 
graduation rates, 
career readiness , 
teacher retention 
and school climate 
 

Prepared for the economy of 
the future

Family, 
Community, 
and Educator 
Partnership 

Better
Student 
Outcomes

Post-High School 
Success

Improve
Quality of 
Life

Economic & 
social 
well-being, 
Increased citizen 
engagement

A Path 
to a 
Larger 
Life
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KCSI Local Implementation
Collaborative Leadership

Community at the table 
and focus on existing 

community assets

KCSI investment in 
leadership at district position

Existing foundation 
in KY

Prichard Committee 
and SSC learning

“Equip us (th
e 

community) w
ith 

tools to talk with 

families and other 

community 

members”.

 

We need tools like “empathy 
interviews” to gather more 
feedback from families that 

don’t attend these meetings. 
“
 

“I don’t mind meeting 
with folks but what do 
you want me to say?”
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http://bit.ly/4bVs807



Introduce the concept of Empathy Interviews
Share the protocol Carter County used
Allow time to reflect on the steps of the 
protocol
Share resources for Empathy interviews in your 
community

12

Goals for this session



Empathy
The ability to understand and 
share the feeling of others
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Sympathy-understanding someone’s emotions 
from our perspective.

Empathy-feeling someone’s emotions from THEIR  
perspective. 
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While many of us may already practice empathy in 
our daily lives, we’ve learned that one practice — 
empathy interviews — can help create more 
human-centered improvement practices across 
school systems. (Nelsestuen & Smith, 2020). 
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An empathy Interview is….
an open-ended conversation between two or more 
people …
with the intention of uncovering information 
motivations, thoughts and feelings so that 
aligned, personalized and Innovative solutions can 
be developed, continued or revised.  



Carter County Empathy Interviews

❑ L3 (Local Laboratories of Learning)
❑ School Consolidation (Emotions High)
❑ Kentucky Community Schools Initiative
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What issues in your 
community might you 
use empathy interviews 
to begin to learn about?



Empathy Interviews (and other 
conversations) need to be part of 
a System
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Equity
● Equity looks like  recognizing that you don't necessarily know the 

realities of your students’, families’, teachers’, or classified staff 
members’ experiences. 

● Prioritize hearing the perspectives of those who may be or feel 
ignored, under-represented, or misunderstood by the existing 
system, especially students and families of color, those living in 
situations of poverty or homelessness, and those for whom the 
system simply hasn’t worked. 
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What strategies do 
you use to gather 
information from 
stakeholders?



Traditional ways of gathering information
Surveys
Polls
Google Forms
Meetings
Emails
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How satisfied are you with 
school level leadership?
-Very
-Somewhat satisfied
-Neutral
-Not Satisfied
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Tell me about a time that 
school level leadership helped 
your child or you.



Establish an 
empathy interview 

protocol
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Learning Forward Article in Google Folder



❏ What are our goals?
❏ what do we really wish to learn?
❏ Who should we interview?
❏ Where should the interviews be conducted? -comfort for 

interviewee
❏ How will we record our information?
❏ How many people will be interviewed? 
❏ Who will do the interviewing and do they need to be trained?
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Plan the interview Logistics



Set up the interviews
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● Seek a diverse mix of perspectives
● Allow enough time for the Reflection
● Ensure you focus on what you need to know
● The best interviews are face to face



Deciding who to interview
When choosing subjects to interview focus 
on averages, middles, and especially 
extremes.
cast a wide net when selecting subjects for 
interviews.
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maximize the benefits of an empathy interview: 
•Interview in pairs
•Pursue tangents
•Use a beginner’s mindset
•Ask neutral questions
•Encourage storytelling
•Observe body language
•Embrace silence
•Avoid binary questions
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Develop the Interview questions
● Well-crafted prompts help to draw out rich 

stories from stakeholders. 
● Choose four to six questions that allow 

interviewees to express both positive and 
challenging experiences

● consider: what do you want to learn and why?
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● Tell me about a time that you felt proud during _____.
● Can you tell me a story to help me understand more about _____?
● If you had a magic wand and could change one thing about _____, 

what would it be?
● What is your best experience with _____?
● What is your worst experience with _____?
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Tell me about a special 
teacher you had or 
know…what made 
them special?

● Observe  emotional 
responses.

● Observe facial 
expression and 
mannerisms.

● Listen to their stories
● Understand what they 

value about the way the 
teacher taught or 
treated them 35



Interview Tips
● Ask “why?” and “Can you tell me more about that?”
● Ask open ended questions.
● Take lots of notes.
● Focus on the person when asking questions (e.g. how do 

they  experience it? is it significant to them ).
● Be present when you ask questions 
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Interview Challenges
● The people you interview may not have the answers or the 

answers/suggestions you want
● Beware of biases – yours and theirs.
● Try and stay neutral – this is their story not yours.
● Actively listening and observing how they respond to the 

questions.
● Time
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Reflect
Reflect on Content:

What did we hear?

What are we learning about the 
root causes? 

Are the questions taking us 
where we need to go?
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Reflect on Process:
Are there questions we wish we 
would have asked?
Are there questions that 
generated particularly 
truthful responses?
Did we probe effectively?



Analyze interview data
After completing the empathy interviews, collect all 
notes and make the info accessible across your team. 
Reflect on the stories shared and look for quantitative 
trends.  (“Headlines”)
For example, maybe you notice that a large number of 
participants mentioned the same barrier to engagement. 
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Be sure to honor those who shared their 
stories by communicating the value of what 
was learned, and taking action on their 
feedback and ideas.
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