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FIGURE 6. INFLUENCE AND ENGAGEMENT FRAMEWORK
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Build a Coalition for Action
A broader coalition of actors can support
the permanent change team as it works
on implementing the plan developed. The
coalition should promote collaboration
and alignment across organizations using
meta data points to ensure that everyone
is focused on the larger picture rather
than being fixated on solving one or more
problems in a siloed manner.

Build and Maintain Momentum

Establish a cycle of learning, measuring,
refining, and reiterating while also celebrating
progress. Preserve the community’s trust by
producing tangible results. Look for positive
tipping points, and leverage them to expand
and accelerate the change process to build a
virtuous cycle that feeds on itself.

Identify Entry Points for Change
Entry points can be key leaders
and networks, avenues of

influence, anchor institutions,
assets to leverage or build on,
or sources of funding. Work
with the community to identify
specific initiatives that fit these
entry points.

Determine Sustainability
Neighborhoods ripe for change
have the following three
characteristics:

1. Interest in change.

2. Useful existing assets.
3. Close proximity to a stronger
neighborhood.
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Develop a Shared Vision and Leverage Build a Change Team

Key Assets A change team needs to be:

1. Build hope, trust, and cohesion 1. Trusted by the community.
among residents, so they believe 2. Knowledgeable about the
and invest in the change in their own neighborhood’s culture,
neighborhood. history, and assets.

2. Use appreciative inquiry or some 3. Able to raise investment.
similar method to gather input from 4. Capable of connecting and
residents on their vision, goals, convening diverse groups of
priorities, aspirations, and current stakeholders.
activities. Note that residents should have

3. Analyze and prioritize community a leadership role.
assets to build on. \ ),
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Neighborhood Flourishing Continuum

Fragile Flourishing
(Constraining) (Empowering)
Low Connectivity & Medium Connectivity & High Connectivity &

Weak Institutions Adequate Institutions Robust Institutions



Flourishing depends on

Micro nstitutions (Household, interfamily, informal networks)

Community 1nstitutions (efticacy/bonding of schools,
churches, businesses, associations)

Bridging ties (interlocal connectivity/influence)
Built/physical environment

Sources of mncome/wealth

Policies/ culture/economy

Levels of satety/violence

Practical/political skills/knowledge



Bridging Social
Capital
Residents have Residents
broad connections with
that help different
them expand social

opportunities  [SEEKIEEUES
engage with
one another

FIGURE 3. COMMUNITY SOCIAL CAPITAL MODEL
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Residents with Residents trust
organizations
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Residents believe
they can make a
difference

Residents with common
social backgrounds trust one
another

Residents with common
social backgrounds engage with
one another

Bonding Social Capital

Residents have close connections
that give a sense of belonging and

help them get by

Linking Social

Residents have

connections to
organizations and
government that
help them gain
resources and

organizations




Neighborhood flourishing 1s promoted by

* Establishing a neighborhood quarterback
* Centering government around neighborhoods

* Strengthening key micro, intra- and inter-local
institutions

* Using an ABCD and community empowerment lens

* Bolstering community economic ties and wealth
producing capacity

* Reshaping physical landscape
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Ensure every community 1s rich 1n mstitutions (schools, civic
associations, churches, govt) and meeting places (parks, cafes)

Use education to provide every student with 1) roots that
come from a sense of pride in their home, 2) wings that give
them the belief they can aspire to any path in life

Strengthen the home and surrounding community — the first
and arguably the most important classrooms

Use early warning systems and prevention where possible
Take an incremental approach to improvement

Encourage government and nonprofits to switch from a
siloed program tfocus to a place and neighbor-based approach



An urgent exploration of
why American society is in trouble,
and how to fix it,

starting with the places we call home.

https://sethkaplan.org/

REPAIRING
AMERICAN SOCIETY,
ONE ZIP CODE AT A TIME

FRAGILE
NEIGHBORHOODS
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