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where are
solutions?
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“I he very fabric of our
connections with each
other has plummeted,
impoverishing our lwes
and communaities.”

» -
.....

R e AT T i

’ ‘_ LN

L M Ay, NS e

R NN overt Putnam
N L b bl T TP AL T AN (A

".cml‘!.‘nl‘c"‘.‘"'.'.‘....\,.”.“"."'s-.‘..‘.




relationships



Overlapping
place-based
institutions /networks




What we have

Some have great
networks, others
POOr Or no
networks







Life expectancy at birth in years, 1980-2021
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Notes: Comparable countries include: Australia, Austria, Belgium, Canada (except for 2021), France, Germany,
Japan, the Netherlands, Sweden, Switzerland, and the U.K. See Methods section of "How does U.S. life
expectancy compare to other countries?"

Source: KFF analysis of CDC, OECD, Japanese Ministry of Peterson-KFF

Health, Labour, and Welfare, Australian Bureau of Statistics, and
UK Office for Health Improvement and Disparities data Health SYStem Tracker



Our Epidemic
of Loneliness

a
and Isolation 2023
The U.S. Surgeon General's Advisory on the

Healing Effects of Social Connection and Community

—
x5

Rebuilding social
connection must be
atop public health
priority for our
nation. It will require
reorienting ourselves,
our communities,
and our institutions
to prioritize human
connection and
healthy relationships.

Vivek Murthy

United States
Surgeon General
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Place Matters:
What Surrounds Us Shapes Us

How the environment we create shapes the
foundations of early childhood development
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Center on the Developing Child
HARVARD UNIVERSITY



WILLIAM JULIUS

WILSON

THE TRULY
INADVANTAGED

The Inner City,
the Underclass, and
Public Policy

“A provocative analysis of the black underclass and a

radical proposal for easing its plight.”
—Jack E. White, Time

“Newghborhood
éﬁ[éct))

— Wallham
Julius Walson



“I he newghborhoods in

which children grow up
shape their earnings, college
attendance rates, and fertilaty

and marnage patterns.”

— Ray Chetty, elc.




But social pover
affects the well off too



“Luen at the. .. upper echelon of
society. .. these connections are
weaker. I hey’re fraying and
people feel very worred about
imposing on others and even
embarrassed that they are not...
totally self-sufficient.”

— Naomu Schaefer Riley



Neighborhoods have

a huge i1impact on
society and individual

wellbeing



sit downstream from

neighborhoods






placeless society t
maximizes 1solation
and vulnerability






about it?



1ves

flourishing neighborhood

Ensure everyone |
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Neighborhood Map
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Our newghborhoods, cities, and
nations need collaborative,
ground-up reparr. As we create
relationships of trust across
neighborhoods, we are literally at
the ground level fishting against

the storm of indiwidualism and

polanzation that s ripping us
apart.” — Tum Soerens



neighborhoo

relationships at scale?



Inter-Family

ii- thread

THE NEW SOCIAL FABRIC

Balttmore



Ryan and Sarah
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Two taces of social poverty

"LAURENCE DUNBAR |
UNJTY HIGH SCHOOL

Dunbar High School Johns Hopkins University



T'he challenge:

overcoming the
“Insanity going on
outside the school.”



T'he answer: create a
family-like social support
system like the one that
“had pulled Ryan up when
things had fallen apart.”



Students Volunteers Threads

Ten-year 24/7 commitment



“Unconditional love 1s so
rare in life that it 1s

wdentity-changing when

P somebody keeps showing up

even when you reject them.”



“wealth of
human
connection’



.
bring about real
changes.”

the key things



YOr : A
“If you address the 1ssue of social isolation,
everything else takes care of itself.”



Compelling Student Success

77% 100% 57%

overall high school graduation rate for of students remain enrolled for 10 of student alumni have completed a
Thread students years, no matter what 4-year or 2-year degree or certificate
program

Education outcomes 10x comparable group



A flourishing society needs
to be built on flourishing
neighborhoods with
highly connected and
empowered people



Momentum 1s k



Neighborhood Flourishing Continuum

Fragile Flourishing
(Constraining) (Empowering)
Low Connectivity & Medium Connectivity & High Connectivity &

Weak Institutions Adequate Institutions Robust Institutions



Flourishing depends on

Micro nstitutions (Household, interfamily, informal networks)

Community 1nstitutions (efticacy/bonding of schools,
churches, businesses, associations)

Bridging ties (interlocal connectivity/influence)
Built/physical environment

Sources of mncome/wealth

Policies/ culture/economy

Levels of satety/violence

Practical/political skills/knowledge



Neighborhood flourishing 1s promoted by

* Establishing a neighborhood quarterback
* Centering government around neighborhoods

* Strengthening key micro, intra- and inter-local
institutions

* Using an ABCD and community empowerment lens

* Bolstering community economic ties and wealth
producing capacity

* Reshaping physical landscape



Emergent,
self-sustaining

At-scale

investments in . .
built landscapes, - investment in
economy, Reversing the cycle puts relationships,

property, and

neighborhoods on the path
business

to self-sustaining health
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Bridging Social
Capital
Residents have Residents
broad connections with
that help different
them expand social

opportunities  [SEEKIEEUES
engage with
one another

FIGURE 3. COMMUNITY SOCIAL CAPITAL MODEL

different social

backgrounds
trust one Efficacy government
another

gngagemeng

[ |

Residents with Residents trust
organizations

and

Residents believe
they can make a
difference

Residents with common
social backgrounds trust one
another

Residents with common
social backgrounds engage with
one another

Bonding Social Capital

Residents have close connections
that give a sense of belonging and

help them get by

Linking Social

Residents have

connections to
organizations and
government that
help them gain
resources and

organizations




What can you



Ensure every community 1s rich 1n mstitutions (schools, civic
associations, churches, govt) and meeting places (parks, cafes)

Use education to provide every student with 1) roots that
come from a sense of pride in their home, 2) wings that give
them the belief they can aspire to any path in life

Strengthen the home and surrounding community — the first
and arguably the most important classrooms

Use early warning systems and prevention where possible
Take an incremental approach to improvement

Encourage government and nonprofits to switch from a
siloed program tfocus to a place and neighbor-based approach



we face as a nation, 1

other words, have to be
combated with lots

‘“ of smaller, local solutions.”

— Dreama Gentry



An urgent exploration of
why American society is in trouble,
and how to fix it,

starting with the places we call home.

https://sethkaplan.org/

REPAIRING
AMERICAN SOCIETY,
ONE ZIP CODE AT A TIME

FRAGILE
NEIGHBORHOODS

SETH KAPLAN
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