	
	
	



[image: A family sitting on a couch

Description automatically generated]Education 
Café Booklet


Supplies needed
Café cards with questions
Name tags				
Markers			
Café Questions			
Table Décor/Table items 	
Flip Chart Paper
Times
Blank Note Cards and envelopes					

Café Set-Up
· Create a Café appearance by staggering tables
· Tables should be set with no more than 5 seats
· Set up a registration table with name badges and a sign in sheet
· Decorate with tablecloths and centerpieces.
· Place question cards on each table for the host, include an agreement card with each set 
· Place a large, attractive “Welcome” sign at the entrance. 
· Because it is a Café, provide coffee and other beverages.  When applicable to the theme, provide light refreshments or a meal.  



  
REGISTRATION Table
· The Café Host welcomes the guests at sign-in. 
· Pair Cards are handed out for opening 1 to 1 Activity
· Instruct the number of participants to each table and reserve a seat for a “table host”. 


CAFÉ Conversation
Welcome
The Café Host welcomes everyone to the café and introduces the team of table hosts. 

Theme
The café host announces the theme: Cards will be selected based on the audience and theme. The Education Café Cards are divided into 4 topic areas and the primary audience is families. If you have a mixed audience of educators/community members/students and families you will select the questions and topics that work for that audience. You should pre-select questions and choose 3 cards within the same topic. You will use 3 cards for each round. 

· Family Leadership 
· Schools 
· Equity
· Families 

Café Agreements 
The Café Host reviews the Agreements: (The agreement card from the pack should be available at each table). 
.  
Café Host asks participants to nod or raise their hand in acknowledgement that they agree to the agreements. 








1 to 1 Meet 
Hosts will prompt participants to locate the person who has the matching pair card to the one they were given at registration. Once paired up each participant will speak for 2 ½ minutes (The subject they are speaking about is determined by the Café Host. Example.   I am…) While one participant is speaking the other is to listen attentively without speaking.  Hand signals and nods are ok. At the end of the two minutes the participants will switch and start the process again. 

Debriefing questions:
· What was that like? 
· What did you learn about yourself? 
· What is something interesting you learned about your partner?

 
Café Conversation
Café Conversations must be a minimum of 15 minutes for each round.  It’s recommended that you do three rounds of 15 minutes.  
Café Host announces Round 1, then 2 and 3. Instructing participants to change tables one a 15 min round is over. The table host will remain at the same table for all 3 rounds. 

1. Table host facilitates introductions 
2. Table host goes over the agreements again
3. Table host reads the first question 
4. Table host is the gate keeper to the process and adheres to the rules.   
5. The Café Host will give a two-minute warning. Hosts are not required to get through all 3 questions per round.  
Commitment Cards are handed out by the Café Host during the last round.  
6. The guests are asked to place their address on an envelope and write their personal commitment related to the conversation. (I will…) 
7. The Café Host leads the participants in a debrief of the conversation.
8. The Café Host asks each person to share one word about their experience. 
9. The Café ends with evaluation and next steps.  All guests should exit with an understanding of “what’s next."
	 





 
Table Host Quick Guide

1. Welcome everyone to the table
2. Lead introductions
3. Review Café Agreements
4. Remind participants to use the “chat box” post-its for questions they may have
5. Participate in the conversation 
6. Gatekeep the agreements
7. Allow the conversation to go further or move on to another question when needed

Café Agreements:  
The Café Host reads the agreements:

· Speak from your own experience. 
· Listen well—please give the person speaking your full attention
· No judgments—everyone is doing what they can with what they have
· Time for everyone—please use the chat box for questions when appropriate 
· This is a time for thoughtful discussion with the expectation your attendance in the meeting is to have thoughtful conversation
· Confidentiality is a must
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