Online Training Module- Learning Journal for 
 “Family Engagement: for Center Directors” [image: ]

Dear Center Directors,  
Use this reflection journal to follow along with the 1-hour online training video and write in answers at the end of each section. To receive ECE-TRIS credit and a certificate for the course, you will be prompted to type these answers into an online form at the end. Once submitted, you will receive a certificate you can print and submit along with other needed documentation to ECE-TRIS for credit. [image: ]

Note: Before taking this special Center Director’s Module be sure you have completed:
· “Beyond the Newsletter- Introduction to Family Engagement for Early Education Programs” (1 hr)
· Self-Assessment Training Modules 1-3 covering all 5 Self-Assessment Objectives (3 hrs total)
· KY Family Engagement for Early Education Programs Self- Assessment for your Center/Program. This can be completed individually, and as a best practice have 2 families and 2 staff complete it too (.5 hr to complete)

Learning Objectives (1 hour): 
1. Demonstrate an understanding on the foundation of family engagement best practices
2. Identify 3 new action items based on reflections from the self-assessment
3. Create an action plan for building a family engagement team and plan for continued improvement.


Section 1: Review 

1. How do you describe the difference between Family Involvement and Family Partnership? Give an example of each.



2. Kentucky and the US Department of Education have adopted a common, research-based framework for family and school partnerships. What is the name of the framework and who was the primary author?


3. What about this framework stood out to you or resonated with you the most?




4. Name the 5 Objectives of the KY Family and Early Education Program Partnership Self-Assessment and in your own words describe the goal of each one.

1)   
2)   
3)   
4)   
5)   



Section 2: Self-Assessment Reflection

1. Reflect on your Self-Assessment score: Which area are you strongest? Which area gave you the most challenge? 









2. Consider the 3 M’s for Center Directors. How will you approach each following this training?
· Motivate your staff?
· Measure and monitor progress for staff? For families?
· Model relationship building best practices?
3. Identify 3 new ideas you would like to begin based on self-assessment scores. Tip: Reference the Everyday Activities List and FE Digital Playbook for specific ideas or you may want to start with staff conversations around key concepts listed in “the How” section of the Guide. 
	Activity or Staff Conversation
	Objective, Core Belief or Essential Condition Addressed

	1. 


	

	2. 


	

	3.


	


 

Section 3- Building a  Team

1. Make plans for building your first small group to take the self-assessment and review your 3 new ideas for improving the program’s family engagement. See Guide “Building a Family Engagement Action Team and Plan” (TIP: Make a SMARTE goal to cover all of these questions)

· How will you recruit 2-3 staff?


· How will you recruit 2-3 families?


· How will these participants help ensure diverse voices are represented? How could you solicit a little more diversity?


· How can you offer a few incentives to participate?


· What will the first meeting agenda and pre-work include?


· How will you measure if the first meeting went well?


Congratulations! You have completed “Family Engagement for Center Directors”. Return to the main webpage to submit your End of Section Questions to receive a Certificate of Completion for this module.  More resource and information: https://prichardcommittee.org/familyengagement/
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